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Managing a dispersed 
workforce 

During this prolonged period of lock down you may be managing 
a dispersed workforce for the first time, including many individuals 
who have never worked from home.  

More than ever, you might need to consider being flexible with your employees, particularly those who are 
not used to working from home, and who may have conflicted obligations on their time and space. Meaningful, 
open and regular communication will help to keep your workforce feeling supported and will help them 
remain engaged and motivated.  

Some of the steps you should consider taking include the following: : 

• Review, revise or adopt a home working policy to ensure that you set out clear expectations and 
procedures. 

• Review the health and safety of employees’ home working environments. Employers are responsible 
for the health and safety of all their employees, including those who are working from home.  

• Ensure that all other policies, including your data protection, privacy, confidentiality, IT and grievance and 
disciplinary policies are amended if necessary, and clearly communicated to all employees.  

• Ensure that your dispersed work force complies with your policies. 

• Remind staff of their maximum weekly working hours and their responsibility to regulate their working time 
and breaks. Ensure that your staff observe and respect their own and their colleagues’ boundaries around 
the working day.   

• Be mindful of your obligation to make reasonable adjustments for disabled and pregnant employees, which 
might include being flexible with how and when they perform their duties as well as regarding equipment 
required to do so. 

• Ensure employees have the appropriate equipment to perform their duties.

• Ensure employees have appropriate technology support and are provided with appropriate training 
where necessary.

• Regularly assess and revise your IT and other systems and dispersed working arrangements, 
particularly to ensure risk of confidentiality breaches or data security breaches are low.
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• Ensure managers communicate clear expectations to employees within dispersed working arrangements 
(see below).

• Ensure you are mindful of employees’ particular concerns and stresses of working from home, including 
childcare obligations and space constraints and agree more flexible working arrangements.

• Implement regular meaningful communication and contact with your staff to safeguard their psychological 
and emotional wellbeing, including where possible, by video, which can increase a sense of being valued, 
which will impact staff morale and engagement.

• Introduce town-hall meetings where your employees (perhaps through elected representatives if 
appropriate) can voice particular concerns and issues that arise in the new dispersed working environment 
and deploy a nominated person or team to liaise and respond to concerns. 

• Provide a confidential forum or mechanism for staff to raise personal concerns and fears, including health 
and safety concerns, financial pressures, or health, stress, emotional or psychological concerns. 

COMMUNICATE WHAT YOU EXPECT FROM YOUR STAFF

During these challenging circumstances it is more important than ever to clearly communicate what you 
expect from your team.  Some individuals will have conflicting demands on their time and space.  Others 
might find it hard to be motivated or to perform to their usual standards or your expectations.  Open and 
regular communication lines should make it easier to manage workflow and output, to address issues as they 
arise, and ensure that your business is able to continue to operate at a suitable level.  Even though your staff 
may now be operating from dispersed locations, you will also still to want to monitor performance, conduct 
appraisals and ensure productivity.  

Some practical matters to consider when communicating with your staff include:

• Agreeing boundaries with employees around the working day and requiring employees to inform you 
when they are or are not available to work.

• Communicating clearly and regularly about what you expect, including work product and deadlines.

• Agreeing methods and regularity of communicating with colleagues, managers and teams. 

• Reminding employees about their obligations under your policies on confidentiality and data protection. 

• Communicating how performance will be managed and measured, taking into account particular 
circumstances if appropriate. 

• Reminding employees that the normal disciplinary and grievance procedures apply. Consider if you need 
to implement specific rules for your newly dispersed workforce. 

• Consider whether you need to implement monitoring to be able to monitor your workforce productivity, 
subject to an appropriately worded policy which is clearly communicated to all staff who might be monitored, 
and which complies with data privacy rules, data protection and other employer obligations.  

• Providing employees with information about who to contact if they are struggling with any issues around 
home working, including motivation and productivity. 

• Reminding employees of their health and safety responsibilities, which include: 

 >   A responsibility to take reasonable care of their own health and safety within their home working 
environment. 

 >   The obligation to keep their line manger informed about any health and safety risks and any homeworking 
arrangements that need to change.

 >   To observe company policies on weekly working hours and regular breaks. 

 >   To communicate with you regarding their childcare and other personal obligations. 

law



3

OTHER THINGS TO THINK ABOUT

• Expenses:  Employees may want you to bear costs related to their work from home.  If you do not have 
a policy for this, consider implementing a policy to determine what you will cover.

• Insurance, mortgage or rent agreements:  Employers should check the details of insurance policies 
to ensure they are covered for employees working from home and in relation to third party claims.  
Employees may also want check with their insurance, mortgage provider or landlord that there are no 
bars to working from home.

• Tax: A homeworker who is an employee may be entitled to claim a deduction against taxable income 
for certain household expenses and travel costs that are incurred wholly, exclusively and necessarily in 
the performance of the duties of employment. 

HOW CONEXUS LAW CAN HELP

Businesses and individuals will need legal advice to help them understand the risks they may face and the 
options that may be open to them. 

We are available to assist in reviewing the laws in many jurisdictions across the world, and to review specific 
contracts. We are also available to provide practical, business-orientated advice on how to best protect 
yourself from the ongoing commercial effects of Covid-19.

Contact

For more information or an informal chat please contact us;
T: +44 (0)20 7390 0280 
E: team@conexuslaw.com

www.conexuslaw.com
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ABOUT CONEXUS LAW

Conexus Law is an independent specialist law firm providing legal and commercial advice to clients who work in sectors where the 
built environment, technology, engineering and people converge. We work on projects across the globe.

Built environment
We work on complex or mission-critical projects, where the “normal rules” may not apply. These projects might present complex 
procurement challenges, might be one-of-a-kind, or might relate to the construction of mission critical facilities where the risks 
of project failure far outweigh the initial capital outlay.

Connected world
This is where the built environment and the digital and virtual worlds operate and converge. Our work relates to projects such as data 
centres and other digital infrastructure, cloud deployment, smart cities, internet of things, blockchain and the like.

Cutting edge
Our clients in this sector are visionaries and entrepreneurs; autonomous cars, drone technology, artificial intelligence, new energy, 
big data and virtual reality. Clients might be early stage companies looking to move from proof of concept to early deployment, or the 
innovation teams of more established players.


